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FOOD SAFETY INCIDENT MANAGEMENT WORKSHOP 

 
The APEC FSCF PTIN Food Safety Incident Management Workshop was held in Big Sky, 
Montana, United States of America (USA) on 14-15 May 2011.  The workshop was organized 
by Australia with support from China and the USA.  Approximately 100 delegates attended 
from a range of government, industry, academic and other organisations from 18 APEC 
economies. 
 
The workshop commenced with a key note address on the key challenges in dealing with 
emerging food safety issues and resultant food safety incidents that occur within and across 
APEC member economies.  This was followed by a series of presentations from government 
agencies and industry (food production, food manufacturing and food retailing companies) 
outlining ‘best practice’ approaches for incident management and ongoing challenges in this 
area of operation.  Common themes to emerge from these presentations included the 
benefits of having good preventative measures to reduce the risk of food safety incidents 
occurring in the first place, the value of having well thought-out and rehearsed preparedness 
plans, the fact that no one incident is the same, and the critical importance of effective 
communication and information exchange within and between government and industry 
sectors. 
 
The workshop broke into small government/industry groups to analyse the information 
presented and to identify the main challenges that need to be addressed in incident 
management and opportunities for improvement.  Key challenges identified included 
capacity constraints in some member economies, regulatory inconsistency by governments 
when responding to food safety incidents, lack of ability to rapidly share information within 
and between government and industry, and mixed messaging when communicating risk to 
the public.  A number of opportunities for improvement were also identified including 
building the relationship between relevant government and industry groups/people before 
critical issues arise, investing more time and money in preparedness activities, working more 
closely with international groups/networks during the response phase of food safety 
incidents, facilitating better sharing of data and information between government and 
industry to enhance risk assessment work and the development of risk management 
options, and working more effectively together on risk communication strategies.  
Presentations from government and industry representatives and representatives from the 
World Health Organisation (INFOSAN) and Food and Agricultural Organisation provided 
workshop participants with some further material to consider around food safety incident 
preparedness and response mechanisms. 
 



At the conclusion of further, separate, industry and government group deliberation on 
proposed solutions to many of the challenges identified in food safety incident management 
across the APEC region, a number of actions were proposed by the workshop for 
consideration by the FSCF and its PTIN.   
 
The centerpiece recommendation from the workshop was the establishment of an APEC 
FSCF Food Safety Incident Network that would have as its primary objectives; 
 
• improved information-sharing and communication, including on risk assessment, risk 

management and risk communication, amongst member economies to provide accurate 
and timely information on emerging food safety issues or in the event of a food safety 
incident; 

 
• development and implementation of FSCF-agreed approaches to improved food safety 

incident preparedness, response and recovery mechanisms within APEC; and 
 
• strengthened participation of member economies in INFOSAN and other international 

networks to increase the ability to respond to food safety emergencies of international 
significance. 

 
The workshop proposed a number of priority actions to get this work underway including 
establishment of a list of contacts in each member economy that would effectively become 
the Food Safety Incident Network, sharing of incident management protocols and plans 
amongst APEC member economies as a first step towards improving incident preparedness 
arrangements, initiating dialogue between the FSCF Secretariat and INFOSAN to begin the 
process of strengthening linkages between APEC and INFOSAN on food safety incident 
management; and holding a workshop (subject to funding being obtained) of the proposed 
Food Safety Incident Network and other interested contributors to further develop the 
scope, role and functions of the Network. Further consideration will be given to how this 
group could exchange information with industry counterparts, in the context of it further 
developing its ongoing role and function. 
 
The workshop also acknowledged the shared objectives of government and industry in 
maximizing protection of public health and trade in the APEC region.  Moreover, it 
recognized the critical role that industry can play in being part of the solution to many of the 
challenges confronted by APEC member economies in dealing with food safety incidents.  In 
this regard, there was acknowledgement from the workshop that governments could 
leverage off industry to improve communication and information flows, enhance the quality 
and/or quantity of data available to risk assessors, and utilise industry expertise as and when 
required to assist with incident response and recovery actions. 
 
The overall conclusion from the workshop was that there is significant preparedness and 
good will from government and industry to work together in a true partnership approach to 
improve the APEC region’s capacity and capability to deal with emerging food safety issues 
and resultant food safety incidents. 


