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Background  

The APEC region accounts for 41% of the world population and nearly half of global food production.  It 
is home to the world’s largest agricultural producers with total agricultural exports of $403 billion in 
2009. Collaboration and consultation among food safety experts, practitioners and regulators, including 
through public-private partnerships is fundamental to ensure the safety of food grown, transported, 
processed and distributed by APEC economies throughout the global food supply chain.  This is 
particularly important in light of the devastation that can be caused by serious food safety outbreaks on 
both public health and trade in the APEC region. 
 
In 2008, the Food Safety Cooperation Forum (FSCF) developed the Partnership Training Institute 
Network (PTIN) to bring the additional expertise and resources of industry and academia to advance 
food safety capacity building in the priority areas identified by government officials of the Food Safety 
Cooperation Forum.   The PTIN encourages cooperation among these entities to meet the twin 
challenges of better assuring the safety of the food supply in the APEC region while facilitating 
international trade in food.  Each partner brings to the effort resources to strengthen standards and 
conformance infrastructure of food safety in the APEC region by encouraging use of international 
standards and best practices in food safety.  Capacity building can take place through workshops and 
seminars, development of reproducible and freely accessible training modules, and development of 
partnerships with key food safety experts and training providers in the APEC region to leverage existing 

The Operational Plan of the PTIN calls for its review after a period of 2 years.   According to the plan, 
key performance indicators may include, but are not limited to: 

• Number of projects completed 
• Feedback from participants on projects, including comments on how closely the projects achieved 

stated goals 
• Reporting on PTIN by the Forum Co-Chairs 
• Feedback from member economies 
• Implementation status reporting by the Steering Group to the Forum  



2 
 

training and resources.  The goal is to reduce food incident outbreaks, ensure a safe food supply, and 

allow products to move freely in global markets.  
 
Steering Group Guides PTIN Work 

The work of the PTIN is guided by a Steering Group made up of representatives from developed and 
developing economies, the private sector, academia, and the APEC Specialist Regional Bodies (SRBs)1.   
The FSCF is co-chaired by Australia and China who also lead the Steering Group.  The work of the PTIN 
Steering Group is facilitated by an Administrator, currently from the United States.  The Steering Group 
provides the vision and direction for carrying out food safety capacity building goals and has met twice 
in person: once in August 2009 in Singapore and once in November 2010 in Beijing, China.  There have 
also been regular virtual meetings and communications of the Steering Group through teleconferences 
and email correspondence.   

The PTIN Steering Group has provided leadership in areas such as: 

• providing government, industry and academic advice to prioritize  capacity building areas 
• providing government, industry and academic expertise and resource to implement capacity 

building activities 
• building communication channels to the private sector, academia and other organizations, such 

as the World Bank and other key partners 
• developing a core network of food safety experts throughout the APEC region 
•  identifying and defining the relationship of food safety to broader goals, such as food security 

and economic growth and development, within APEC and beyond 
• outlining best paths forward for future work on food safety capacity building, and building 

coalitions on those paths. 

The Steering Group has faced some challenges due to its small size, geographic dispersion and 
associated difficulties of communicating virtually.  At its November 2010 meeting in Beijing China, the 
Steering Group agreed to review its functioning and revise the FSCF PTIN terms of reference to enlarge 
participation in the Steering Group, including additional representatives from existing categories as well 
as new representation from development banks. 

PTIN Plans Activities and Develops Training Materials under the FSCF Identified Priority Areas 

The members of the FSCF identified a number of food safety capacity building priorities grouped under 
four key areas: food control management, food inspection systems, laboratory systems, and 
education/communication/training.  These key areas and the specific capacity building priorities within 
them guide development of FSCF PTIN training offerings.   

                                                            
1 APEC recognizes five Specialist  Regional Bodies which are organizations focused on the standards and 
conformance infrastructure in the areas of metrology, standards, and conformity assessment. 
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Overall guidance on food safety capacity building through the development and deployment of training 
materials was laid out in a roadmap developed at an Expert Working Group held in May 2010 in 
Washington, DC: 

Title Location/Date Key Conclusions Training Outputs 
Expert Working 
Group 

United States 
May 2010 

Brought together a core group 
of food safety experts from 
the APEC economies to 
address how to develop and 
deliver enduring food safety 
training in the APEC.  

Roadmap by Expert Working 
Group on how to improve 
availability, accessibility and 
use of food safety training 
materials based on 
international standards and 
best practices and identify 
best practices for delivery 
and dissemination of training 
materials 

 

The FSCF PTIN has already completed or is planning training in five areas: 1) risk analysis, 2) export 
certificates, 3) supply chain management, 4) incident management, and 5) laboratory capacity building.    
The PTIN has organized four workshops and is currently in the process of planning an additional three.  
Development of the first PTIN training modules on the general supply chain management as well as a 
module specific to the aquaculture sector are on track for public release in May 2011.  In May 2011, a 
paper outlining existing training resources in supply chain management training in the APEC region will 
also be publicly released. 

1) Risk Analysis: 

Title Location/Date Key Conclusions Training Outputs 
Hot Topics in Risk 
Analysis 

Singapore 
August 2009 

Developed shared 
understandings on: 
• Science-based decision 

making in risk assessment 
• Use of risk analysis 

approaches and methods 
consistent with SPS 
agreement and Codex  

• APEC economy experience 
• Private sector risk analysis 

methods and approaches 
• Level of acceptable risk  

• Agreement that PTIN 
should provide capacity 
building on these issues 
to improve food safety in 
region 

• Agreed international 
networks vital and good 
risk communication is key 

• Need for mechanism to 
share information 
presented at workshops 
 

 

2) Export Certificates: 

Title Location/Date Key Conclusions Training Outputs 
Export Certificate 
Roundtable 

Australia  
February 2010 

• Promote broader use of 
Codex Generic Official 

• Submitted a conference 
room document (CRD) to 
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Certificates guidelines 
• Need broad review of 

APEC cert. requirements 
• Propose Codex consider 

additional work on 
attestations in generic 
model certificate 

• Further work to improve 
use of electronic 
certificates in APEC 

• Need APEC capacity 
building to avoid 
unnecessary certificate 
requirements 

Codex CCFICS Committee 
outlining best practices 
for use of export 
certificates 

• A follow up workshop on 
export certificates is 
being planned for August 
2011 to build on 
identified next steps. 

 
 

Export Certificate 
Workshop 

Washington DC 
August 2011 

Build on the results of the first 
Export Certificate Roundtable 
held in February 2010 and 
next steps identified at that 
meeting 

-More engagement by APEC 
economies in Codex CCFICS, 
including development of 
guidance document on 
export certificate use in least 
trade restrictive manner  
- Commit to use existing 
international guidance as well 
as electronic certificates. 

 

3) Supply Chain Management: 

Title Location/Date Key Conclusions Training Outputs 
Developing Food 
Safety Plans for the 
Supply Chain 

China 
November 
2010 

1) Preventative approach, 
focused on identifying hazards 
and minimizing risk at each 
critical point along the food 
supply chain, is essential to 
ensure food safety.  End 
product testing is not sufficient.  
2) Recognized best practices for 
minimizing food safety risks in 
the supply chain  
3) Best practices consist of 
developing and strengthening 
food safety plans to minimize 
risks at every point along the 
chain from farm to table.    

1) The first PTIN open 
source and reproducible 
curricula modules on 
supply chain and 
aquaculture training*  

2) Benchmark report 
detailing existing supply 
chain training in the APEC 
region* 

 
*These will be released in 
May 2011 at the Big Sky, 
Montana meetings 
 
 

 

4) Incident Management: 

Title Location/Date Key Conclusions Training Outputs 
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Incident 
Management 
Workshop 

United States 
May 2011 

Will examine management 
models and protocols 
currently in use within 
APEC member economies; 

 
Will examine approaches 

being used internationally 
to assist in the prediction 
of local, regional, and/or 
global food safety 
incidents; 

 
Formation of the APEC FSCF 

Food Safety Incident 
Network, composed of 
incident management 
specialists from member 
economies, who will share 
critical information and 
establish processes to 
facilitate effective 
cooperation to assist with 
the coordination of food 
safety incidents in the 
region.    

1) Initial stages of the third 
PTIN training module  

2) Closer coordination with 
WHO INFOSAN network 

3) Formation of APEC FSCF 
Food Safety Incident 
Network 

 

5) Laboratory Capacity Building: 

Title Location/Date Key Conclusions Training Outputs 
Laboratory Capacity 
Workshop 

TBD 
September 
2011 

The workshop will build on the 
results of an APEC economy 
survey on laboratory capacity 
needs.  Individual economy 
action plans and 
recommendations for forward 
collaboration on training 
modules will be discussed and 
developed. 
 

1) Survey results on Lab 
Capacity Needs will guide 
further work including 
economy action plans 
and further training 

2) Reproducible, accessible 
curricula on the “Global 
Context of Food Safety” 
and “Evaluating 
Laboratory Needs” 

 

PTIN Network Provides Food Safety Expertise 

The FSCF PTIN has incorporated a growing number of experts from industry, academia, government, 
intergovernmental organizations, the APEC Specialist Regional Bodies, and development banks to 
participate in its events and provide food safety expertise.  The size of each PTIN workshop has ranged 
from 100 to 150 participants and all 21 APEC economies have been represented in at least one PTIN 
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event.   Ways to encourage networking and collaboration are still being explored as participants have 
noted there are significant benefits of participating in the network.  Enabling greater access to PTIN 
experts by institutes and training partnerships in the region independent of APEC sponsored events 
would be a beneficial next step as several economies have noted a need for training in their economy.  
Once the first PTIN training modules have been developed and are freely available, they can be adapted 
and customized as needed for specific training needs and potentially delivered by members of the PTIN 
network. 

PTIN Partnerships Further Strengthen Capacity Building 

The FSCF PTIN has developed strong partnerships with network members and organizations. 

World Bank 

The PTIN has developed a strong partnership with the World Bank and this relationship was further 
strengthened after the PTIN Expert Working Group meeting in May 2010 where several next steps in 
collaboration were identified. 

First, the importance of linking the PTIN and food safety efforts to ongoing initiatives in food security 
was noted and it was suggested that the FSCF Co-Chairs develop a briefing note to elaborate on this 
idea.  Subsequently, in August 2010, the FSCF Co-Chairs developed a Briefing Note to establish the 
linkage between food safety and food security and urge the consideration of integrating food safety into 
existing strategies to address food security.  This concept was included in the APEC Food Security 
Ministerial Statement released in October 2010. 

In addition, the World Bank offered to use its resources to develop a white paper on public private 
training partnerships to be titled  “Scalable models for training partnerships using reproducible food 
safety modules. “   This paper is intended to provide vision for building out training for the APEC region 
under the PTIN and is expected to be released in May 2011 in Big Sky, Montana.  

It is recommended that a representative of the World Bank join the PTIN Steering Group. 

Industry members of the PTIN played an important catalytic role in initiating discussions with World 
Bank leadership on a possible MOU.   Plans are now underway to develop a Memorandum of 
Understanding (MOU) between the World Bank and APEC on food safety capacity building that will 
further formalize future work and collaboration between APEC and the World Bank.  The MOU is 
expected to be signed May 18, 2011, in Big Sky, Montana.  

Specialist Regional Bodies 

Collaboration with the Specialist Regional Bodies of APEC has been integral to the PTIN since its 
inception.  An SRB member participates in the PTIN Steering Group to guide activities and ensure 
awareness of existing SRB work in food safety capacity building in the region. 
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As the PTIN has begun work on developing a multi-year plan to build laboratory capacity, this 
relationship has become even more critical.  The PTIN will seek to draw on the accumulated expertise 
and experience of the SRBs in the area of metrology and laboratory accreditation.     The PTIN is working 
closely with the SRB representatives to coordinate future training and assessment activities in laboratory 
capacity building.  An  SRB representative participated in an expert working group to develop an 
upcoming laboratory assessment that will guide further capacity building in this area.  The assessment 
will also draw upon past assessments and training materials already completed by the SRBs.  

Private Industry 

The private sector has provided valuable support to the PTIN since its inception by providing resources 
through advice, expert trainers, industry training materials, in-kind support for workshops and 
receptions, and collaboration.  The private sector is also prepared to offer lab facilities for training. 

WHO/FAO 

WHO/FAO bring significant existing expertise in capacity building and have participated in a number of 
PTIN events to provide their perspectives.   

Communication and Outreach 

In 2011, an FSCF PTIN website (www.fscf-ptin.apec.org) was launched to serve as a platform to provide 
access to the reproducible PTIN training modules, provide links to existing training in the APEC region, 
and strengthen the PTIN network of experts.   In addition to making training more accessible, the PTIN 
website serves as an important communication and outreach tool and allows for more transparent 
information flow on PTIN events. 

Evaluation of PTIN Work Has Been Positive 

A number of positive comments have been received in response to PTIN work through evaluation 
reports from training workshops and a review of progress undertaken by the Food Safety Cooperation 
Forum  Co-Chairs with member economies prior to the FSCF meeting in Big Sky, Montana in May 2011. 

Economy specific comments 

The Philippines noted the establishment of the PTIN as one of the key successes of the Food Safety 
Cooperation Forum and noted Philippine participation in 3 of the past PTIN training events (Risk 
Analysis, Expert Working Group, and Supply Chain).  After participation in these events, information was 
shared with relevant stakeholders in the Philippines.  The Philippines recommended continued work on 
information sharing and communication networks through the PTIN over the next two years. 

Thailand noted that the establishment of the PTIN to provide resources or expertise in food safety can 
enhance APEC economy efforts in capacity building and benefit the development of national food safety 
regulatory systems.  Thailand noted that PTIN capacity building activities have covered important parts 
of the food supply chain and have been extremely beneficial for member economies who attended. 

http://www.fscf-ptin.apec.org/
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Thailand also noted the importance of having government, academic, and private sector viewpoints 
involved in exchanging information and sharing experiences.  Thailand recommends building a database 
through the PTIN with the cooperation of all these sectors to provide relevant capacity building 
information at a domestic level. 

Other economies reported that the 2010 Export Certificate Roundtable provided an opportunity for 
discussion of common issues and concerns related to the use of export certificates.  The outcomes of 
the Roundtable also provided a way forward for the work towards achieving consistent standards, 
practices, and processes in the area.   

FSCF members noted that while a number of workshops have been successfully implemented, the style 
of implementation has been to target a large number of people in conference style workshops. In terms 
of raising awareness and knowledge of particular issues, this has been very effective, however  this style 
makes it challenging to allow for hands-on learning opportunities. In addition, the development of 
sustainable training modules has been difficult due to the challenge of  obtaining sustainable resources. 
Member economies reported that although short courses are beneficial, the volume of information 
provided in a short time hinders full understanding and sustained learning. It was suggested that to 
maximise the benefit of capacity building activities, follow up workshops would be useful, particularly 
with the provision of ongoing support to participants. In addition, it was suggested that master classes 
and staff interchanges should be more actively encouraged.  

Workshop participant comments 

Anonymous comments from PTIN workshop participants gave PTIN workshops high ratings for content 
and delivery of food safety training issues.  In particular, participants had a preference for interactive 
and hands on training exercises as well as favored having opportunities for discussion.  Participants have 
found PTIN training programs a useful forum for networking and sharing information.   

PTIN workshop participants would like to see future workshops focused on a number of issues including: 

• sector specific workshops in areas such as meat, dairy, produce, grains, processed food and 
seafood 

• developing markets 
• sustainability and climate change 
• food services 
•  GMPs and HACCP 
• risk communication and incident response 

Other suggestions are to build out PTIN training in a manner that is customized to individual economies.  
This includes ideas such as having training programs in each economy supervised and organized by the 
PTIN, using a train the trainer approach, having visits to other economies to learn from their systems, 
and having capacity building activities specifically adapted to economy needs, especially for developing 
economies.  Such ideas are consistent with the concept of “scalable approaches” to food safety training 
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based on PTIN curricula modules deployed through public-private partnerships focused on specific 
needs. 

Participants would also like to be able to build more extensive professional relationships and collaborate 
among the PTIN network of experts by making contact information of networks participants more easily 
accessible. 

Conclusion 

The Food Safety Cooperation Forum Partnership Training Institute Network has proven to be an 
excellent resource to further build out the capacity building needs identified by the Food Safety 
Cooperation Forum for the APEC region.  The PTIN has completed four training events with three more 
scheduled to be completed during 2011.  PTIN training events target key APEC stakeholders to build 
understanding and capacity on use of internationally accepted and science-based standards.  Outcomes, 
further work, and consensus building stemming from PTIN activities often carry over to international 
fora such as Codex and the World Trade Organization and can contribute to furthering regulatory 
cooperation on key issues.    

In addition to the PTIN training events held, the first two reproducible and freely available PTIN training 
modules on the supply chain are expected to be released this May in Big Sky, Montana with two 
additional modules on incident management and laboratory capacity tentatively expected to be 
completed by the end of 2011.   The development of the PTIN website is another key success as it serves 
as the platform to hold the PTIN training resources and provide information on food safety capacity 
building programs in the APEC region.   

The PTIN has developed a strong network of PTIN experts and food safety professionals across the 
region and brought the perspectives of industry, academia, and government to address key capacity 
building needs in food safety.   

The PTIN has also successfully strengthened its relationship with the World Bank and looks forward to 
formalizing future work with the World Bank through the signing of an MOU on food safety capacity 
building between the World Bank and APEC.   

The PTIN is in the process of developing a 2-3 year plan of training and network promotion and 
expansion activities. 

Feedback from PTIN training participants and FSCF and APEC economy members has been 
overwhelmingly positive with many expressing a need for this type of initiative. 

Reporting and Next Steps 

This evaluation will be considered at the PTIN Roundtable to be held on May 16, 2011 in Big Sky, 
Montana as background in discussing forward directions and next steps for the PTIN.  Feedback from the 
PTIN Roundtable and its network participants will guide development of a future work plan for PTIN 
capacity building.           
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This evaluation will also be presented to the Food Safety Cooperation Forum at their meeting in Big Sky, 
Montana on May 17, 2011. 


